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4/28/10 HHH Final Outreach Plan for

March 2010 – February 2011
1.A  
Accomplish Wildlife Sanctuary status & plan  for Kiwanis Ravine.  Donna
2.W 
Continue investigation of daylighting Wolfe Creek.  Donna & Kay
3.W 
Continue Fort Lawton tree and wildlife corridor campaign.  Team
4.W 
Advocate to improve Seattle’s tree ordinance.  Kay w/ Donna backup. 

5.W/A  Acquire additional Kiwanis park land thru levy funds.  Brad w/ Donna, Hooper
6.A
Conduct “watchdog” activities in the 500’ buffer.  Kay interim lead
7.W/A
Tighten tree protection on Director’s Rule 5-2007.  Kay w/ Donna backup.
8.W
Start a voluntary “Trees for Herons” campaign.  Heidi, Grants Team
9. A
Continue tours of Kiwanis and its GBH nesting colony.  Heidi & Christine A.

10.W/A
Organize or assist educational events which tell about the Kiwanis herons.  Giselle 

11.A
Complete an orientation notebook for the HHH president.  Kay  

12. W
Work with educators to design an in-school educational program about KR herons.  Donna

13. A
Develop  “how to” for board president notebook & website.  Kay
14. A
Update and maintain the HHH website.  Hooper

15. A
Publish a periodic newsletter.  Marla  
16. W/A
Publish a magazine article about Kiwanis herons in a local, state, or national publication.  Kay
17. ??
With Seattle Parks, hold public meetings as needed.  Kay & Team.

18. W/A
Organize and staff a “table” at the annual Magnolia SeaFair event.  Giselle & ?? 

19. A
Ensure HHH/Parks Volunteer Agreement is up to date.  Kay & Team 
20.W/A
Fund, design, & construct a new heron costume.  Giselle & Grants Team
21.W/A
 Monitor and take the lead on effective videocam recording & transmission.  Christine A.

22. W
Set up source for live transmission for heroncam at the DP Visitor Center.  Team  
23.W/A
Make sure Kiwanis sign needs are met.  Team
24.A
Maintain liaison with other organizations  – as assigned
25.A
Keep general HHH brochures up to date and in stock at KR & DP.  Donna & Membership Com.

26. A
Provide up-to-date monthly calendars for Discovery Park information sign.  Team
27.A `
Ensure Parks/WDFW  heroncam  agreement is up to date.  Team
28.A
Resolve name confusion re 2 parks named Kiwanis.  Donna

29.W
Interview older Kiwanis neighbors & compile early Kiwanis history. Team

30.W/A
Link with Discovery Park naturalists for education events.  Heidi
31.W
Resolve ROW questions next to 4548 33rd Ave. W.  Donna

32.W/A Plan and conduct a tree inventory in the 500’ GBH buffer area.  Team

33.W/A Lead a “volunteer capacity building” campaign.  Donna
34.W/A Ensure Parks’ website for Kiwanis Ravine is accurate.  Donna

KEY FOR PRIORITIES (note bolded items are new or edited for this year):
W = work on this project

W/A= work on this project and maybe accomplish it

A = accomplish this project

?? = not sure, depends on Parks’ advice.
H1 = on hold for this year, hopefully pick up next year

Outreach Committee Members are:  Heidi Carpine, Hooper Havekotte, Donna Kostka, Giselle Lovekin,  and Kay Shoudy.  Christine Atkins, Marla Master, & Brad Wakeman will take the lead on discrete projects but not be part of the committee.  Chair:  Donna Kostka.
Plan approved by the HHH Board on April 13, 2010. 

WATCHDOG PROCEDURES as of April 3, 2009.  
Note: this procedure is to be used when Director’s Rule 5-2007 may have been violated.  This rule (1) forbids outside forestry, excavation, or construction during the heron nesting season from February 1 through July 31.  (2) It also forbids the cutting of any trees 22” in diameter at breast height (dbh) or bigger during the nesting season.  It has been effective in the first part of the rule, but has done little to save trees in the second part.  People can always cut during the non-nesting part of the year.

STEP # 1 – Report a potential problem
The reporter (HHH member, neighbor, anyone…) notes a violation or a DPD sign posted at the site of a proposed development, and the presence of any trees on the lot.  The reporter jots down the following information:

· Beginning and end dates of the public comment period if there is one.  DPD gives the public only two weeks to comment so time is of the essence.
· DPD Planner’s name, phone number and e-mail address if there is one.  Each lot where development is proposed is assigned its own DPD Planner.  It is more effective to contact this DPD Planner than to take your chances with a general inquiry.
· DPD Project Number, if there is one.  All communication with DPD must include the Project Number, usually at the top of the sign.

· Project street address if there is a project.  If not, get the address of the violation and the name and phone number of the owner if possible.

· Type of development proposed.  This is a brief description of the structure to be built.

· Type of permit applied for.  This information will reveal how far along in the permitting process the application has moved.

(Note, the “Contact” listed high on the sign is the developer or developer’s representative.  The reporter should avoid alerting the lot owner or developer of any interest by HHH.  Any lot owner or developer can without penalty destroy trees on a privately owned lot before submitting an application for a building permit.)

STEP # 2  -- Locate violations on lot.
The reporter draws a primitive map of the lot showing: “north,” location of possible violations, and the nearest intersecting streets. 

STEP # 3 -- Communicate with Watchdog Team.
The reporter gives this information to the HHH Watchdog Team. Current Interim Watchdog Team lead is:  Kay Shoudy.  
STEP # 4  -- Watchdog initiates action.
The HHH Watchdog Team reacts to the reporter’s information and decides what action is appropriate, if any. These courses of possible action include: 

· Calling the DPD Planner listed on the sign to discover more detailed information,  such as setback variances applied for by the developer. Since many large trees are located on lot perimeters, shrinking setbacks by granting variances to developers is a key way in which DPD destroys trees. 

· Calling other city offices as appropriate.  List of hotlines is being compiled.

· Alerting Outreach Committee board representative (currently Donna Kostka, 206-283-7805) of threatened trees. 

· Alerting HHH membership of trees threatened by the development. Asking HHH members to write/email the DPD Planner listing a specific menu of our concerns and proposed remedies (e.g.: do not grant a setback variance because it will kill trees). The number of letters received is crucial! DPD lists all communications received in its decision. Remember: HHH will have only a few days to mount a letter-writing campaign to save the threatened trees. Email is preferred. But street addresses of letter-writers must be included since DPD normally sends notifications via land mail. 
STEP # 5  -- Watchdog monitors project.
Watchdog monitors project application, communicates directly with DPD Planner and alerts HHH board representative as developments occur. These may include a second Public Comment Period later in the review process.

STEP # 6  -- DPD contacts commenters.
Watchdog and all who participated in the letter-writing campaign are notified by DPD of its Design Review Recommendations and, subsequently, its Decision. This procedure may vary if the developer has applied for a ‘Short Plat’ which would carve a single lot into two or more building lots.

STEP # 7  -- Watchdog recommends whether or not to appeal.
Watchdog recommends to HHH board representative whether or not an appeal of the DPD Decision is warranted. A DPD Decision can be appealed to the City of Seattle Hearing Examiner within two weeks of the date of the Decision (not the receipt of the Notice of the Decision). An appeal fee of $50 applies. 

STEP # 8 -- HHH board decides whether or not to appeal. (only if #7 is initiated)
HHH board, meeting in emergency and/or email/phone session, approves or denies filing an appeal.

STEP # 9 – Watchdog & others craft the appeal.  (only if #8 is initiated)
HHH Watchdog and Outreach Committee board representative, along with any other interested HHH members, craft the appeal.  
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