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HERON HABITAT HELPERS

Board Meeting Minutes – February 9, 2010

Attendees: KC Dietz, Mary Beth Dols, Herb Foster, Hooper Havekotte, Kathy Smith, Donna Kostka, Brad Wakeman, Jenny Nazarko (note keeper).

Absent: none

The meeting commenced at approximately 7:15pm at the home of Kathy Smith.  

Minutes Approval
The Meeting Minutes from January were approved with corrections as noted by Donna.   

Treasurer’s Report
Herb presented the Financial Report.  We are still waiting for receivables of $3,608 from the Aquatic grant #1, which ended at the end of December 2009 and has now been closed out.  Because of this the general funds still appear very low at $450.  Brad will continue to manage Aquatic Grants #2 and #3, and will work with herb to develop a proposed 2010 Budget for grants.  

Outreach Committee Report

· Wildlife Sanctuary.  Donna was very pleased to report that the Ravine has been officially designated as the City’s first Wildlife Sanctuary!  This has not been made public yet, and won’t for a while longer.  This is good as she is a little concerned if the City goes public with this and we’re not ready for whatever questions may be thrown at us.   Upcoming are a Parks/HHH meeting to plan implementation and a public meeting for neighbors to hear their concerns.   

· Public Lands Grant Application.  This was not approved, and this was the money we had hoped to use for a new heron costume.   Donna will continue to look for other grants for this purpose.  

· NOAA Grant.  Donna had found a potential new grant source, but upon further investigation it appears it is not applicable to us.  

· Grant Application to Seattle Foundation.  Donna informed us that ESC has changed its mind and is now willing to be a financial sponsor and put together a cohort of like organizations.  Or we can submit an application on our own.  A cohort would be up to 6 groups, and worth approximately $50,000-$60,000.  Donna proposed discussing both  possibilities with the Foundation, and requested the Board’s authority to do so.  A Motion was made to approve the proposal and move it forward.  It passed unanimously.  Donna noted that if the cohort concept moves forward she will definitely need someone else to work with her, which would be a great opportunity for another volunteer. 

· Newsletter.  Only two articles are in hand – need to get them in!  Submit no later than Monday, Feb. 15.

· Brochure.  We want to update the HHH brochure.  It was decided to go with a black and white version, and limit the initial run to whatever we can get for $250.  Membership dues will remain at $10 and will be mentioned in the brochure.   We agreed that we would like to have them available at the Discovery Park Visitor’s Center, perhaps behind the desk since we will have a limited supply.   

· Heron Kits.  We need to compare the two kits for all the items as we may have lost a notebook from one of them.

· Seattle Times Interview.  The Seattle Times wants to interview Heidi Carpine for an article, which would probably be published sometime in April.  There was a discussion on what topics would be best to get across to the reporter, and Heidi would like someone else to be with her.  KC said she would do it, and Pam Cahn also is invited.  Donna promised to draft “bullets” for Heidi, and KC said she would review them..  

· Parks Naturalist.  We’d like to reach out to Becca Fong to find a naturalist to assist with tours of the Ravine areas and training of other volunteers to do this going forward.  Heidi does the majority of these and it would be good to have others to support this work.  

· Seattle Urban Forest Commission.  Donna has initiated a query to the SUFC to try to  update the Directors’ Rule 5-2007 from the City of Seattle Dept of Planning.  This specifically concerns the 500 foot buffer area around the Ravine.  

Restoration Committee Report

· Parcel Purchase.  Brad drafted a LOI and submitted it to the Opportunity Fund to purchase additional land.  He has not received any response as yet.  A full project application would be due April 1.  He will write the letters to the homeowners now to make them aware of the opportunity to sell, as we need to gauge their interest before the application is submitted.  Donna and Hooper offered to review the letters. 

· Work Parties and EarthCorps.  KC sent a letter to EarthCorps for dates and suggestion for future actions as outlined in the last meeting, but they have not responded.  This may be a low priority on their list as they seem to be pretty busy.  We decided that we should post something ourselves on our signs, and KC will draft a one page note.  Kathy volunteered to get it laminated before putting it outside.  We will also post one at the Visitors Center.  

· Heron Cams.  There are two cameras, but only one is currently working.  The video stream is from the pan camera, which is the one that is not working, and Hooper has been trying to reach the State Fish & Wildlife dept to fix it.  For now, he will switch the video stream to the second infrared camera.   

Membership Committee Report

· Annual Meeting/Elections/Heron Homecoming.  The date is still on for Saturday, March 6 at the Discovery Park Visitor Center.  We still have no volunteers to run for the board, so there was some discussion but no decision on whether the board should be shrunk to 5 from 7 members.  This will be left for the new board to decide, as the By-Laws do not state a minimum number of members.    KC is putting together the List of Accomplishments for the Meeting.  

· Work Parties.  We will still go to the work parties to do an introduction to the herons in the ravine, and Scott Luchessa will continue to do his small work parties.  There will be 4 larger work parties (MLK Day was one of them), plus other smaller ones.  

· Tours.  The Committee is putting together some thoughts and plans to do a tour each quarter to go visit other areas for networking and learning.  Each tour would have a theme.  More to come!

Old & Other Business:

· Work Plans.  The 2010 Work Plans are due in March.  

· United Way.  Hooper has investigated the available United Way courses and will sign up for the course on how to be the president of a volunteer organization.  He also plans to sign up for a course on understanding financial statements on his own.  

· Website.  Mary Beth had a question on who answers or processes notes from folks who contact us through the website.  Hooper confirmed that he does this.    

· Commendation.  The Board briefly discussed and made a Motion to commend and heartily Thank KC and Brad for all their work on behalf of the organization this past year.  It has been a good year and the organization has stabilized and made great strides forward.  It was unanimously passed.  

The next meeting will be held with the Annual Meeting/Elections/Heron Homecoming Saturday, March 6 at Discovery Park.  The April Meeting will be held on April 13th at Donna’s home.  There being no further business to discuss, the meeting was adjourned at 8:45pm, but not before pictures and frivolity for the outgoing Board members!  
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