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HERON HABITAT HELPERS

Board Meeting Minutes – September 15, 2009

Attendees:  KC Dietz, Mary Beth Dols, Herb Foster, Hooper Havekotte, Kathy Smith, Jenny Nazarko (note keeper).  

Absent:  Donna Kostka, Brad Wakeman 

The meeting commenced at approximately 7:08pm at the home of Hooper Havekotte.  

Minutes Approval

After review, the Board voted unanimously to approve the Minutes of July 14, 2009, as presented and with two minor corrections.  

Treasurer’s Report

Herb presented his report, and indicated that the HHH General Funds are in a negative balance due to paid invoices from EarthCorps and waiting upon funds from two grants  (Small & Simple grant and the Aquatic III grant).  These two grants represent approximately $3,798.  Overall however total cash on hand is $8,671, and we have a second EarthCorps invoice in August of $1880 to pay.  Since our decision to use some funds for EarthCorps to do additional work last fall we have spent $9,520 on them, not including the latest invoice, which brings the total to $11,400.

Herb also agreed to get us the final numbers and net proceeds from the August Fundraiser.  

Committee Reports   

Outreach Committee:  

KC brought notes to discuss from Donna as she is on vacation.  The Committee is requesting ~$250 to turn two life size photos of herons into 36” x 48” banners.  They could be used for events, work parties, etc.  The board was receptive to the idea but didn’t think the particular photoe showed the bird to the best advantage, especially its head.  A motion was made to postpone the request and send it back to the committee for a clearer purpose statement, perhaps a better photo.  A suggestion was made to just mount them on formcore.  

A note was made that two logo banners have been found that can be used for public events.  

Donna asked KC to share a lovely hand-made heron card designed by Donna.  She is willing to give us 20 such cards for free to use as give-away or thank you gifts.  A motion was made and unanimously accepted to accept the offer of the 20 cards, and will decide at a later time exactly what to do with them.  

During the September 2 meeting with Parks (including Melinda Nichols, Mark Mead, Becca Fonf and Rory Denovan) we found out that there is a change in the environmental learning centers.  Currently each center performs all activities, and in the future each center will have a designated expertise or specialty.  The specialty centers will then spread their expertise and learnings to other centers as requested and/or needed.  We learned that Discovery Park will be the specialty center for adult learning, Carkeek Park will be the center for outreach, and Camp Long will be the center for youth programs.  The Parks Dept. seems to be more accepting of volunteer groups and are embracing more of what we and others have to offer.  

We received answers to our questions posed in the letter to Superintendent Gallagher, as below: 

· Is the voluntary agreement finalized?  ?????????????
· How should we go about correcting inaccuracies on the Parks website?  We got a name of someone to contact.  

· What is the official name for Kiwanis Ravine?  Kiwanis Ravine Park

· How can we partner with Discovery Park on brochures and nature experts?  We can utilize the Park naturalists.  They can come speak at our work parties.

· Who should we call for wood chips, etc.?  Becca Fong

· Was there a resolution to the recent tree-topping complaint?  DPD has talked to the Condo Assn and they will replace all the topped trees.

· We will be nominating Kiwanis Ravine for WLS status.  By yearend we will have parameters for such a submission – we may even be the first!

· Who should we turn to to notify of encroachments on Kiwanis Ravine property?  Mark Mead will review reports of encroachments.

· We need to notify Terri Dunning that in the transfer of Right of Ways a few areas were missed, which has affected permits for work in the Ravine.

In addition, Parks will again look at the drainage concerns, and they encouraged us to seek a grant from WWRP.  We also found out that the knotweed can be injected, though there has to be public education.  King County has resources to educate families and private citizens.  We do not need to hold a public meeting in the fall as our public meeting in the spring satisfied the requirement.  

The interpretive sign has been installed by the Parks dept. and it is beautiful!  It is colorful and has lots of information on it.  Native plants are still needed around the base and in the area.  Parks also took down and removed the realtor box which was close by.  We can ask to have it put up in another location, perhaps by David Hutchinson’s place.    

We received a response from the original maker of Henry the Heron costume, Mr. Rick Hemmem, indicating his interest in re-building the costume.  However, he said that it would be difficult to make it less weighty or much cooler.  The estimate was for $1250+/- plus tax.  A motion was made to decline the offer, and was unanimously approved.  The Committee will ask Gisella to please send a Thank You note to Mr. Hemmem.  We will continue to explore other possibilities to make a costume that is light enough for a woman to wear and is cooler.  There were suggestions to contact someone at the Cornish College of Art, or a particular seamstress who works in the Village.  It was also suggested that we contact the Fremont Arts Council as they advise on costumes for the annual Fremont Summer Solstice Festival.  Ideally we would like to have a pattern so duplicates can be made, it can be made cheaply enough to have multiples made, can be storable in a box, and have the ability to make small costumes for children.

The Board determined that the HHH By-Laws, Restoration Reports, maps, meeting minutes will all be posted on the website.  This is essentially the whole manual, minus any personal information.  The purpose is to have one central accessible repository site.  

Restoration Committee:  

Brad reported that there is not much activity right now as the Ravine is off limits due to the nesting season.  He will be completing a report shortly for the Pro-Parks Levy.  He will also find out if they will be injecting for knotweed this fall.  Recent and upcoming work parties include the small group on July 11, and there is one scheduled for August 8, plus the September 11 Day of Caring.  It seems the Cedar River Watershed work party leader (from Cedar River) was expecting a bit more formality from us with more education about the Kiwanis Ravine.  We agreed that next time we would use the Heron Kit for such joint learning and work events.  

Membership Committee:  

The Newsletter is out, and available on the website as well.  It will stay on a quarterly schedule, with the next one due in October.  Marla will continue to put it together, and the Committee will be responsible to collect articles.  Lynne Knopp, our former editor, will be giving Connie Foster the notebook with all the prior newsletters and Staples card.  

Lastly, it was agreed that the Committee will compile a big master list of all the names from the multiple lists and the Board will review and winnow it down based on collective knowledge.  

Other Business:

Hooper reported that he had attended a get-together put on by One NW, our email server service.  The topic was blogs and twittering, which might be a way to reach a younger audience.  No formal recommendations were made at this time.

He asked the Board members to please take a look at the website now and from time to time to review it for content and suggestions.  

He also said he had gone back and reviewed the proposed language change to the Board operating Policies, and it does not seem to make sense at this point, so this idea is dropped.  

The next meeting will be held Tuesday, October 13 at Kathy’s home.  There being no further business to discuss, the meeting was adjourned at 9:00pm.  
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