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HERON HABITAT HELPERS

Board Meeting Minutes – January 13, 2009

Attendees:  Christine Atkins, Carol Burton, Heidi Carpine, KC Dietz, Mary Beth Dols, Herb Foster, Hooper Havokotte, Dianne Kelso, Donna Kostka, Giselle Lovkin, Jenny Nazarko (note keeper).    

(I was a little late so please add if there really were any introductions made, and if anything should be said about Hooper’s Door Prize)

The first order of business was a correction to the meeting minutes of Dec. 9, 2008.   The listing of items to be voted upon on page two of the Minutes were confusing, and the second bullet point, “Nominations for board officers & committee heads” is stricken from the notes.  The Board voted unanimously to approve the revised Minutes.  

Treasurer’s Report

The next item of business was the Treasurer’s Report by Herb Foster.  Cash on hand totals $17,606; Accounts Receivable includes $956 from the Aquatic Habitat #2 Grant; and grant balances total $61,246.  Two invoices were recently paid to EarthCorps for $1878 and $2883, representing part of the $10,000 approved spend down from fall 2008.  

A request was made for $250 for food for the upcoming MLK Day Work Party, plus another $230 for supplies and tools.  Approximately 65 people have signed up to participate.  Motion was made and unanimously approved to fund the food from General Funds and the supplies from the Small & Simple Grant.

A second request was made to pay the invoice from Nancy Long, Executive Director of Executive Service Corps of Washington for her work in facilitating the October 2008 meeting.  The invoice was for $250, and would normally have been $1200.  Motion made and approved unanimously to pay.

A last request was made by Hooper to purchase concrete blocks as he has volunteered to build the floor in the new small shed.  KC may have some appropriately sized blocks for him to use, otherwise the purchase was approved.  

Committee Reports   

Restoration Committee:  KC went first with a report on the Committee’s meeting, which she noted was very well attended.  The Committee determined that their focus should be more on monitoring areas that have already been cleared and re-planted instead of clearing new land.  The next meeting will be on March 3, and both Parks and EarthCorps will attend with the intent to decide on exactly what parcels to monitor.  They also drafted an initial work plan which they will continue to work on.  Lastly, they decided that work parties will be kept to six (6) or so per year.

Membership Committee:  Mary Beth reported that this Committee’s meeting was also well attended.  They drafted a calendar for the rest of the year to plan events.  A fundraiser is planned for July, plus Seafair as always will be in early August.  The Committee will also be responsible for hospitality at the work parties.  

Advocacy Committee:  Donna reported that the Committee has not met quite yet, but she has prepared a draft work plan to review at the initial meeting later this month.  She has come up with 4 advocacy items, 5 educational items, and 15 outreach items.  While these are all on the list not all will be acted upon this year, so some will serve as future goals and/or placeholders for the future.    

Task Force Reports

Operating Policies:  Hooper reported that a draft has been made.  Carol will forward the latest version requesting everyone to review and make comments on it using the Word Tracking tool.  The edits should be sent to Hooper who will incorporate everything into one document.  He also reported that draft email guidelines are under further review.

Annual Meeting:  Carol reported that the room has been reserved at Discovery Park Visitors Center.  Time will be from 9:30am to around 12 noon, depending on when the tours are completed.  The first hour will be devoted to the annual report and elections.  

Calendar Update

The January Coffee Hour is canceled.  Hooper is actively keeping the website up to date.  Jenny will add a note to the calendars for people to look at the website during the month as it will be more up to date than the monthly calendar she sends out.  

Election 2/28/09

A ballot is needed for the elections.  Discussion ensued and it was decided that persons interested in running for the Board should write a brief paragraph or two describing their interest and what position they would like to run for, whether an officer position or a committee chair role.  The Board will determine a slate of nominees by position to present to the general membership for the vote at the annual meeting.  Write-ins for candidates will be available.  

General Discussion

Discussion on HH relationships with neighbors around the ravine  - we’ve had problems at Stevens with the next door neighbor dumping trash and construction materials on Parks property.  Parks has put up a sign saying No Parking which has helped with that issue.  We have talked with the neighbor but do not think that HHH should get into enforcement.  The discussion included ideas of interacting with Stevens neighbors, most of who are favorable to HHH’s work.  We will distribute informational flyers to immediate neighbors about work parties and other activities.  KC will talk to Patti Petesch about enforcement of no dumping rules.  Other items discussed include if we should do a survey of the bordering neighborhoods to the ravine areas, what to do about dumping in the ravine, and unauthorized parking on the ravine property.  No formal decisions were made at this time as the Board will have to determine appropriate action on these items.  

There being no further business to discuss, the meeting adjourned 9:00pm.   
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