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Attendees:  Christine Atkins, Carol Burton, Heidi Carpine, KC Dietz, Mary Beth Dols, Connie Foster, Herb Foster, Hooper Havokotte, Dianne Kelso, Donna Kostka, Giselle Lovekin, Mike Marsh, Kay Shoudy, Jenny Nazarko (notekeeper).    

The meeting started with an outloud reading of the proposed HHH Board of Directors Operating Policies.  Each attendee took a turn at reading a paragraph.  If there were no dissents or questions, the reading continued.  

The first question appeared at Section Board Member Code of Conduct, Point 3, regarding the authority of a Board Member.  There were questions concerning how and in what capacity a board member could be a member of other organizations.  It was determined that a board member could certainly be a member of other organizations, but it needed to be made very explicit when the member was acting as a board member of HHH versus as a board or other member of another group.  It was also noted that if someone initiated or joined another group that was in direct opposition to the stated goals and mission of HHH, they should seriously consider their position as a board member, and possibly resign due to conflict of interest.  Language was proposed to add “within the organization” at the end of the second sentence.  

The next question appeared at Section Communications / Media Inquiries.  It was determined that it was okay for board members and designated others to talk to the media to answer general questions about herons, for instance while conducting a tour of the Ravine.  It would not be acceptable for a board member to discuss HHH policy discussions, actions, determinations, etc. unless explicitly authorized by the President of the Board, or another person specifically deisgnated by the board to handle media inquiries.  Media inquiries of any nature other than the broadest questions about the herons must be forwarded to the President or the designated person.  Such inquiries can be handled by also saying “I’m not authorized to respond to that, but please let me direct you to .....”.  

A third question was posed at Section Legal Issues, and language was proposed to add “...president, or person specifically designated by the president.”  

At the end of the reading, a comment was posed to the attendees regarding if there should be a requirement for a board member to give a 30 day (or other time frame) notice to resign.  The By-Laws state that a resignation is effective immediately, Article V, Section 3.   It was decided to put this question into the “Parking Lot” for further discussion at the next meeting, and because it would require a bylaw amendment.

It was agreed that Carol Burton would make the suggested changes to the Operating Policies document and forward to the board.  

The group then went on to review and discuss a proposed HHH Task List and Structure of potential committees.  Three scenarios were presented as developed by different members, and we went on to develop a fourth that was an amalgam of all.  It was ultimately decided that there would be four (4) committees:


a.
Restoration


b.
Finance


c.
Operations / Membership / Admin / Hospitality (OMAH)  

d.
Advocacy / Outreach / Education (AOE)

Please see Addendum at the end for the proposed tasks of each committee.  

A comment was made that the committees were good, but there needed to be general training to the whole membership about them.  All agreed and the item is added to the Parking Lot for future review and action.  

The group then moved on to housekeeping issues and the December board meeting agenda.  It was agreed that the agenda would include a section titled “Restoration 101” in a focused effort to educate board and other members about this essential function of HHH.  It was also decided, if time permitted, to review a grant, which is a subset of the proposed Restoration Committee.  

A second item for the December agenda is to determine the size of the board; if it should remain at 12 members or go to 9 or some other size.  

A third item is to determine a set time for board meetings.  

It was further decided that the agenda of the next meeting would generally be determined at the meeting just prior.  

It was also decided to cancel HHH participation at the November 21 Open House at the Magnolia Starbucks due to lack of time to plan for this event.  

Next, three “homework” assignments were brought forth and volunteers requested: 

· a task force to develop email etiquette – group consists of KC, Kay, Hooper
· a task force to work on membership renewal – group consists of Carol, Mary Beth and Christine A.
· a task force to plan meetings such as homecoming/annual meeting, tours – no volunteers for the task force, though Carol said she would be available to work on the tours.  
Lastly, the board wanted to make it very clear to everyone that one does not have to be a board member to be active with HHH!  We welcome and cherish all volunteers and such persons should not feel compelled to be on the board to be active!

There being no further business to discuss, and it being 9:00 pm, the group adjourned for the evening.  

ADDENDUM I – Proposed Membership and Tasks of each Committee

HHH Board and Committee Structure

with tasks and committee members

Board: 9 members, 4 officers - President, VP, Secretary, Treasurer

General policy decisions

Specific Policies - erosion, chemicals, mtn. beaver, etc

Planned giving

Media relations

Long range planning

Annual meeting

Board development

Elections

Retreat

Officers

Orientation

Evaluation

Bylaws/rules of governance

Restoration Committee: President and Restoration chair from board.  

Plan and lead work parties

Order plants, mulch, cardboard

Wield a shovel, pull a weed

Monitor restoration progress

Project planning, record keeping - includes EarthCorps

Work site mapping

Monitor heron colony

Volunteer recruit and retain - with Administration

Advocacy/Outreach/Education Committee:  VP, advocacy chair, education chair from board.  

Public meetings

Heron kit

Fundraising events and projects

Parks Dept. liaison

Green Seattle Partnership liaison

Wildlife Sanctuary

Daylighting Wolfe Creek

Watchdog activities

Magnolia/QA DNC meeting

Partnerships with other environmental orgs.

Parks Levy Citizen Committee

Mayor Office of Sustainability

Directors rule

Tours - by HHH and as auction items

Signage

Website

Newsletter

Webcam

Monthly calendar in realtor boxes

Outreach to general public

Outreach to neighborhoods

Heron Homecoming

Magnolia SeaFair

Finance $$$: Treasurer and finance chair from board.  

Bookkeeping

Be alert for grant and funding opportunities

Apply for grants

Budgeting

Financial reports

Contract management

Operations / Membership / Administration / Hospitality: Secretary and membership chair from board.  

Keep track of volunteer hours

Membership roster/database

Mailing list maintenance

Records Management

OneNW listservs

Membership renewal

Heron games

Plan and run meetings

Monthly coffee

Minutes of meetings

Calendar 

Newspaper announcements

Brochures

Membership recruit and retain

Volunteer recruit and retain - with Restoration

Hospitality - work parties

Hospitality - events and meetings

Photo albums and scrapbooks
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