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	HHH Board and General Meeting

Tuesday, March 18, 2008

7:00 pm – 9:00 pm




Attendees:  Duff Bagley, Carol Burton, Heidi Carpine, Mary Beth Dols, Connie & Herb Foster, Christine Henderson, Hooper Havekotte, Diane Kelso, Rich Lassman, Brad Wakeman
Welcome and Introduction - by Carol Burton.  

Approval of February 5 2008 Meeting Minutes – unanimous approval.

Connie passed out a list of all paid HHH members as of March 1, 2008 – we have 108 paid members.

AGENDA DISCUSSION:

Treasurers Report:  Herb presented the Report and stated that the group’s cash position was approximately $40,000, while the grant balances are about $123,000.  This includes 3 Aquatic Habitat Grants (total of $102,443), the Russell Family Foundation ($11,570), the 3150 Gov’t Way Fund ($8,364) and Kodak Greenways ($500).  The Russell Family Foundation Fund is meant for a White Paper to be completed by John Rundel (?).  He also informed the group that check fees are charged against the Gov’t Way grant and are in the end reimbursed by the city (?), so they are not a loss against our grant funding.  The question was asked if the same should be done with the Russell Fund.  
Website Report:  Hooper, our Webmaster, reported that he had done a significant amount of revamping of the website to make it more interesting by adding pictures and updated items.  He requested that everyone look at it for content and format, and to please send him any comments or suggestions, or pictures to post.  He also added links to other relevant organizations.  
2008 Year Priority Setting:  Carol next led a discussion on setting priorities for this coming year (March to March, to match the Board elections).  The following suggestions were made:

1. restoration of the ravine

2. establish baseline assessment and ongoing monitoring program for the Stevens property

3. have fun and get to know each other better

4. do something with the accumulated artwork 

a. online auction?

b. Story on website and in newsletter

5. make some of the street ends into mini parks

6. increase number of active volunteers

7. signage

8. do fun, educational fundraiser

9. recruit new board members

10. obtain new grants

11. spend our funds

12. make the HHH Kits available to schoolteachers

13. establish and possibly fund a watchdog program of Dept of Parks to preserve trees, pay an arborist to assess tree health, and educate the neighborhood
After additional discussion the following top five priorities were established:
1. To establish a Stevens Property Assessment and Monitoring program.  Scott Luchessa and Diane Kelso will take lead.
2. To establish a program to monitor and preserve trees including watching DPD actions.  Duff Bagley will take lead.

3. To have a different fundraiser.  (Mary Beth to take lead?)

4. To obtain new grant funding.  Fundraising committee to take lead, with additional member assistance as available.

5. To sell the accumulated artwork.  Carol to take lead.
Heron Homecoming:  Connie reported that we had approximately 50 celebrants who enjoyed the refreshments and conviviality of the group.  There were many more children this year, and all agreed the Heron Bingo game was a great success.  There were 6 winners, many of whom were children.  Gail Lassman’s brother Paul made the lovely laminated bingo cards and donated his efforts to the group.  KC Dietz and Scott Luchessa were given appreciation awards of large metal heron garden stakes for all their work on the Ravine.  A suggestion was made that we should purchase a small microphone system for future events.  
Ravine Tour with Tim Gallagher:  Carol reported that it went very well, and they saw many herons on home rooftops but not in the nests quite yet.  They did the full circle around the Ravine, and Mr. Gallagher seemed surprised to have fresh blueberry bars and milk at the end of the walk about.  
On a related note, Carol said that HHH had received a letter from Mr. Gallagher regarding the request for special park designation.  In it he said that while he appreciated the request the Parks Dept. needs to do a full city-wide inventory of all parks and that nothing could be done until that was completed.  It will be a slow process to gain this status, probably a few years.

Annual Board Meeting March 15:  Carol reported that we ended up being outside due to a snafu on room reservations, but it worked out well since the sun came out.  The discussion and elections part lasted about an hour before the tour started.  The group went down to the Adkins property and saw 14 occupied nests.  The tour also lasted about an hour.  
Fort Lawton / BRAC Update:  Rich reported on a meeting with Brian Sullivan who is with the Seattle Housing Authority.  Mr. Sullivan is heading up the submission for the army that is due in November of this year.  HE is having monthly meetings with interested parties over the next few months, and then will draw up the plan.  The plan will first be reviewed with the mayor, then the city counsel, and then the army.  Other organizations such as the YMCA, the Catholic Archdiocese, and the United Indians also have expressed lots of interest and concern about the plan, like HHH.  IT appears that most of the housing will be market rate development so the army can make the most amount of money.  Mr. Sullivan stated that he is committed to making as much space as possible green and open, and was quite proud of having led the green development of High Pointe in West Seattle.  He is still putting the design team together.  
Duff brought copies of prior HHH letters to the city and parks regarding our position on this development as a reminder and refresher.  Christine Adkins will be doing a private tour for Mr. Sullivan and other Saturday, March 22 from 10:00 am to noon.  

The scheduled meetings for stakeholder input are March 29, April 26, May 31, June 28 and July 26.  All dates are Saturdays and will be held from 9:00 am to 1:00 pm.  Duff reiterated that HHH needs to be very vigilant on the process, and it was agreed that we need at least two members as HHH representatives at these meetings.  

Restoration Committee Meeting:  Christine had five items for report.  First, about 750 trees were planted in one day at a rate of 57 trees per hour (!) by the SPU Watershed Grant, which was a phenomenal effort.  Second, they are restoring the alley behind ???.  Third, KC Dietz brought to the group’s attention a private citizen, Mr. Emge, living at the end of 33rd Ave W., and who is restoring the street end himself – would we consider assisting him in this effort?  Fourth, (Carol – my notes are garbled here) work parties and something about 445 trees at KWC and 30 Geary Oaks at Stevens.  Fifth, the grant committee would like board approval to request $1500 for an interpretative sign plan and $3500 for an Wolfe Creek Watershed interpretative sign at W. Gov’t Way and Brigger Way for the Small & Simple Grant (total $5000).  A motion was made, seconded and unanimously approved.  Christine also needed signatures of all the board members pledging at least 20 hours of oversight (min. 8 members x 2 hours x 10 meetings).  The committee also needs pledges for restoration work party hours, minimum of 20 people for 12 hours or 3 hours x 4 work parties.  
SummerFest / Seaview:  Connie will organize the table for this event.  

Earthcorps:  Earthcorps is doing an Earthday event at Dearborn Elementary School and would like us to participate via a booth/table and speaker.  A request was put out for volunteers.

Board Meetings:  Dates were slightly revised for the meetings for the rest of the year.  They are now Tuesday, June 10 (Foster’s condo bldg), Tuesday, September 9 (Mary Beth’s home) and Tuesday, December 9 (Foster’s condo bldg).  

Final Notes:  it was mentioned that the Green Seattle Partnership would like to meet with us.  They will be invited to the June meeting.  IT was also noted that we still need a volunteer to take on the Signage Lead position.  

There being no further business, the meeting was adjourned at 9:00 pm.  
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