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HHH Accomplishments – 2009

In 2009, HHH reorganized by placing the planning and development functions of our group, in our new Outreach, Membership and Restoration Committees.  The heads of these committees also served on the Board of Directors thus reducing the board from 12 to 7 members.  The new organization facilitated efficient and thoughtful decision making.  We also had more fun!  Each of these committees developed and successfully completed a 2009 work plan.  Below are some highlights.
· Restoration Committee, along with Parks, Green Seattle Partnership and EarthCorps, completed a restoration plan for Kiwanis Ravine that will spend the $600K allotted to Kiwanis Ravine from the 2008 Parks Green Space Levy over the next six years.  Work started in November 2009.
· Submitted a “wildlife sanctuary” nomination for Kiwanis Ravine.  Wildlife Sanctuary status at Kiwanis Ravine would be the first in the City of Seattle and is in the works for final approval first quarter of 2010.  We anticipate that this will result in greater protection of the nesting area of the Great Blue Heron.
· Received a $45K grant from King County/WRIA8 which funded a study to determine if Chinook would benefit from a hypothetical day lighting of Wolfe Creek.  HHH also took part in reviews of the report. 
· Organized and hosted 11 volunteer work parties in Kiwanis Wildlife Corridor, Overlook and Steven’s sites.  Six of these were large work parties, over 30 people participating. Two of the work parties were run by EarthCorps, as part of the levy restoration work. HHH provided educational and outreach information at all work parties.
· Gave heron tours to approximately 75 groups.
· Designed and installed a beautiful new interpretive sign on West Government Way, emphasizing information about the Wolfe Creek Watershed, park acquisition history and the Great Blue Heron.  
· Initiated work with Parks’ Naming Committee to resolve name confusion.  Kiwanis Ravine has two names Kiwanis Memorial Preserve Park and Kiwanis Ravine Natural Area. Both of these areas were acquired at different times.  We have proposed the name, “Kiwanis Ravine Park”.
· Updated our ‘digital’ communication systems; cleaned up our membership list (huge job!), made our website more current and full of photos and redesigned our newsletter.  We are also working on a new brochure for the public.  We promoted the new heron cam, which is focused on the heronry during the nesting season.  A board orientation notebook has been designed and is under construction.  Archive document will be placed on the web.
· Submitted a proposal to acquire privately owned ravine property in the new park levy’s Opportunity Fund process.  These properties have been identified as steep slopes which are an integral part of the ravine.
· Developed a plan to design and build a “Henrietta the Heron” costume.  The costume will be used to promote and educate the public about Seattle’s city bird, the Great Blue Heron. We submitted a grant application to pay for construction.
· Kept watch over our restoration areas and successfully resolved a “watchdog” problem where trees had been damaged by clipping. 
· Continued outreach efforts to neighbors and members with functions such as our Heron Homecoming/Annual meeting, a fun summer party/fund raiser in which we raised 1, 300 and annual membership drive.
